Tow Youth
Justice
Institute

Making connections. Informing solutions.

JJPOC Diversion Workgroup Meeting
May 12t 2026, 2:00 - 3:30 PM

Zoom

1. TYJI Administrative Update

2. Pre-Arrent Diversion Policy Update

3. DCF Diversion First Implementation Update
a. RFP
b. Data

4. Municipal Guidebook
a. Q&A

University of New Haven
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Juvenile Justice Policy and Oversight
Committee

JIJPOC Diversion
Workgroup Meeting

May 12th, 2026

2:00 — 3:30 PM



Agenda

Administrative Updates TYJI
Project Updates DCF
* Pre-Arrest Diversion Policy Charter Oak

* Diversion First Implementation — RFP & Data Chairs
* Municipal Guidebook — Q&A



Administrative Updates



Workgroup/Subgroup Upcoming Meeting Dates

Workgroup/Subgroup: Meeting Date: Agenda Items:

Juvenile Justice Policy and Oversight  May 215, 2026, 2:00 — 4:00 e Administrative Updates

Committee PM (In-Person & Zoom)

Education Workgroup May 18th, 2026, 2:00 — 3:30  Email update re: legislation session
PM (Cancelled) outcome

Community Expertise Workgroup May 13th, 2026, 6:00—-7:30 * Legislative Updates
PM (Zoom)  Workplan Review

Cross Agency Data Sharing/RED June 15th, 2026, 11:00 — * TBA

Workgroup 12:30 PM (Zoom)

Tow Youth
Justice
Institute



Workgroup/Subgroup Upcoming Meeting Dates

Workgroup/Subgroup: Meeting Date: Agenda Items:

Diversion Workgroup August 11th, 2026, 2:00 - « TBA
3:30 PM (Zoom)

Incarceration Workgroup June 15th, 2026, 1:00—- + TBA
2:30 PM (Zoom)

Direct any Questions to the following Tow Youth Justice Institute Staff:
Erika Nowakowski: enowakowski@newhaven.edu
Namandje Wali nwali@newhaven.edu
Andrew Zhebrak: azhebrak@newhaven.edu
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Municipal Guidebook Q&A



Pre-Arrest Diversion Policy



Diversion First Implementation



